CAIRNGORMS NATIONAL PARK AUTHORITY
Finance Committee Paper 2 Annex 2 29/10/10

OUR COMMUNITY A WAY FORWARD - ACTION PLANS

DALWHINNIE QUICK WIN PROJECTS

ACTION 10

Improve Communications:

Provision of a new Community Notice Board - Dalwhinnie
Funding £550 100%
CNPA Quick Win £250 45%
THC Discretionary Fund £300 55%
ACTION 16

Improvement to Village Hall Car Park re-grading and resurfacing -
Dalwhinnie

Funding £1080 100%
CNPA Quick Win £500 46%
THC Discretionary Fund £580 54%

ACTIONS THROUGHOUT THE ACTION PLAN

Improvements throughout the village — Consultant to be engaged to
produce an Interpretive Plan - Dalwhinnie

Funding £11200 100%
Convergence £4100 37%

LAG £4100 37%
Dalwhinnie Community £1380 12%
THC Discretionary Fund £1620 14%

KINGUSSIE QUICK WIN PROJECTS

PRIORITY ACTION (Not top 10)

Improve Gateway Signs - Kingussie

Funding £1600 100%
CNPA Quick Win £750 47%
THC Discretionary Fund £850 53%

MEDIUM ACTION

Improved Floral Displays - Kingussie

Funding £3000 100%
Kingussie Community £1350 45%
council/Business Association

THC Discretionary Fund £1650 55%
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NEWTONMORE QUICK WIN PROJECTS

ACTION 20

Provision of a new Community Notice Board - Newtonmore
Funding £2000 100%
CNPA Quick Win £750 37%
THC Discretionary Fund £1250 63%
ACTION |

Village Hall Refurbishment - Cost unknown - Funding towards
project team costs

Newtonmore

THC Discretionary Fund ‘ £1250 ‘ 100%

LAGGAN QUICK WIN PROJECTS

ACTION |

Improve Pond and Picnic Area - clearance of large areas of ground
re- establishment of park and picnic areas - Laggan

Funding £3750 100%
CNPA quick wins £750 20%
Laggan Community Association £500 13%
THC Discretionary Fund £2500 67%

£3750; Funding THC Discretionary Fund £2500/CNPA Quick Win £750/Laggan CA £500
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